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WITH CHANGE BRINGS OPPORTUNITY!

new thinking, new business
Justin Williams, unable to
progress as he wanted
with his previous franchise
system, now has the
best of both worlds
after a chance meeting
with Warren Smith from
V.I.P. Fencing & Home
Maintenance.
“Warren and I used to cross paths within our
previous franchise system and we’d touch
base every now and then. I decided to sell
my franchise business - the contracts were
fairly rigid whichever division you worked
within - and I knew that I had run the course
with the fencing division. I was interested in
expanding the scope of work that I was doing
and as I was contractually unable to do that,
I left my franchise and was thinking about
going out on my own.
“I came into contact with Warren by chance
and we had a chat about an opportunity
available. After discussing it with my partner
Mariska, we felt that buying into V.I.P.
Fencing & Home Maintenance was a better
option than going out on our own as there
is support and strength in the brand. The
way the new V.I.P. division is structured,
people can transition from fencing into other
types of work ie. home maintenance, so you
effectively get the best of both worlds,” says
Justin.

Challenge
In his role as a Regional Master, one of
Justin’s key focuses is to recruit, train and
support franchise owners within Victoria.
Justin continues, “As a Regional Master, my
role is a little different to that of a franchisee.
As a franchisee, you are fundamentally
‘on the tools’ and although I still do work
‘on the tools’ we will also be working with
Warren and Vea to train and support new
franchisees. It’s a little bit different to what
we were doing previously, but that’s exactly
what we wanted - we wanted to take that next

step; we wanted to challenge ourselves.”
There are three franchise systems on offer:
1. A Fencing franchise
2. A Home Maintenance franchise
3. A Fencing franchise owner with the option
to later add in the home maintenance
service and vice versa which allows the
franchisee the ability to greatly increase
income and also vary their work.
Justin says “the Investment level for the
franchisee varies depending on what
the candidate brings to the table. If a
tradesperson buys a franchise, a carpenter for
example, we would expect that they would
have a lot of their own tools along with a
suitable vehicle already, so the investment
level would be fairly low.
“A fencing franchise has a slightly higher
investment level as there’s a much more
comprehensive training programme that
Warren has put together. Its aim is to take
someone with a zero skillset and teach them
how to fence. Over time they may wish
to transition into home maintenance and
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expand the scope of work that they do, with
additional training and education. This is a
key feature of our franchise model as, from
my own experience; others out there do not
work in that same way.”

Environment
Meeting founder Bill Vis and CEO Paul
Robinson, along with some of the State
support staff, Justin can’t help but draw
comparisons between his previous franchise
system and V.I.P. Home Services. “One
thing that really stands out is it’s very much
a family and team environment. Everyone is
working together, to ensure that everybody
is successful and there’s a lot of support and
encouragement from everybody in the group.
I believe it’s something that’s going to be key
to our success going forward.”
For more information contact
Warren Smith on:
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T: 0402 898 555
E: joinus@vipfandhm.com.au
W: www.vipfandhm.com.au
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M A S T E R F R A N C H I S E S AVA I L A B L E
Wouldn’t you rather be a V.I.P.!
V.I.P. Home Services - Fencing and Home Maintenance is a
newly launched division that is part of the iconic V.I.P. Home
Services group. We have the pleasure of offering you this
unique opportunity!
Currently, we are seeking suitable candidates to take up
the limited Master Opportunities that are available Australia
wide, in Fencing & Home Maintenance.
Our offer to you:
• Join a trusted and established brand since 1979
• Have access to quality and modern systems
• Have essentially two businesses for less than the price
of one
And much more...
In limited areas: Franchises are available in;
Fencing OR Home Maintenance!
Visit our website for more information about this fantastic
opportunity!

“Quality Nailed”

13 2613
vipfandhm.com.au
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FULL CIRCLE WITH V.I.P.
Knowing that he wanted
to go into business for
himself, with a strong
network behind him, V.I.P.
franchisee Alastar Ellerton
has turned his life around
360 degrees and he
couldn’t be happier.
Having previously worked as a bricklayer
and butcher, Alastar was going home to his
wife stressed, knowing that he wanted to
work outdoors. Realising that he didn’t want
to go out on his own, Alastar and his wife
Ilona wanted a name they could trust and
also help grow. After a period of time spent
investigating the different franchise brands
in the market place, Alastar met with V.I.P.
Franchise Support Managers Brian Legg and
David Abdelmeseeh before the final decision
was made.
“I knew early on that V.I.P. Lawns and
Gardens was the right franchise for me,”
says Alastar. “I had a lot of communication
with the area managers and they made the
franchise, as a whole, feel very friendly and
welcoming. They said I would achieve what
I was looking for; helping them expand their
business and to achieve growth. V.I.P. allows
me a little bit of freedom, compared to some
of the franchise systems out there, which is
why I chose them - I don’t feel constrained.”
Knowing that the outdoor lifestyle appealed,
Alastar’s new career also needed to be
something that he knew fairly well and, as
a keen gardener, a V.I.P. Lawns and Garden
franchise was the perfect fit. “The last six
months have lived up to my expectations
very well. The best part of my working day
is seeing the happy faces on my clients from
working in their garden and knowing how
happy they are. I’m now going home with a
smile on my face,” says Alastar.
Spending some time with other franchisees

“Knowing that the outdoor lifestyle appealed,
Alastar’s new career also needed to be something
that he knew fairly well and as a keen gardener, a
V.I.P. Lawns and Garden franchise was the perfect
fit.”
at the beginning made the transition from
employee to franchisee very easy for Alastar.
“Spending time with Tony Delgado, Warren
Smith and Vea Johnston at the beginning
was very helpful. I really picked up a fair few
tips and even picked up 10-12 clients from
them. Everybody is always available and
willing to help; looking out for each other
and the brand as a whole. There’s a real team
atmosphere.”
Utilising mobile devices, Alastar can
complete his scheduling, re-scheduling,
quotes and invoices in the car. This means
he doesn’t have to go home and complete
paperwork in the evenings, it’s all done on
the road.
Alongside this, he also receives regular
updates from head office in the form of
emails and texts and once a month receives
a call from head office to see how it’s going
and if there is anything they can do to
improve. “Head office always want to do
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more and more, they go way above anything
I expected. The communication I receive
from them is second to none; what’s going
on, anything new, a funny joke, success
stories and things to look out for etc,’ says
Alastar.
Having already recommended V.I.P. a few
times, with a new franchisee possibly signing
up in the very near future, Alastar finishes by
saying, “I’m more than stoked with the way
it’s working and it just keeps getting better
and better.”
If, like Alastar, you are interested in
finding out more about running your own
franchise business or would like to spend
some time with an experienced franchisee
to give you an impression of what life
could be like as a franchisee, simply
contact V.I.P. today.
P: 13 26 13
W: www.viphomeservices.com.au

