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celebrating their first 
anniversary on 14th 
September v.i.p. Fencing 
and home maintenance 
(v.i.p. F&hm) have had an 
extremely busy year. 

Creating a business that has a warm and 
friendly environment on all levels and 

doesn’t take itself too seriously is nothing 
new for Warren Smith and Vea Johnston, 
the V.I.P. F&HM Australian National 
Franchisors who collectively have nearly 30 
years of experience within the franchising 
industry.

Drawing upon their previous franchising 
experience, Warren and Vea aim to build 
a small team of niche operators to become 
the best in the industry, rather than the 
biggest. Warren says, “Creating something 

new and vastly different from other offerings 
in the marketplace was a lot more work 
than originally anticipated and we officially 
started offering franchises and master 
franchises from December 1st. Although 
December is not traditionally a great time to 
start any business, we had a fantastic launch 
and received a very positive reaction to the 
franchise.”

Since December, after securing their 
first Regional Master Franchisee (RMF) 
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sale in Melbourne to Justin Williams 
and Mariska Pothof, V.I.P. F&HM have 
achieved greater than anticipated growth, 
with new franchisees and another RMF sale 
in Western Australia to Bryan and Karen 
Buckley. 

Offering local support via ongoing regular 
support calls, initial onsite training, 
quarterly franchise owner meetings, the 
introduction of new products and business 
opportunities, local knowledge and business 
mentoring, a RMF is either currently 
operating a successful franchise business, so 
is “on the tools”, or has in the recent past run 
a successful fencing or trades business. This 
means that from the ground up they can give 
you the valuable advice and support required 
to make you a success!

With availability nationwide, V.I.P. F&HM 
offers national and local support, fantastic 
earning potential, work flexibility, and is 
affordable for people looking to take that 
step into becoming a business owner.

experience The diFFerence
Partnering with V.I.P. Home Services Group, 
which started in 1972 when founder Bill Vis 
began a lawn mowing round, Warren and 
Vea bring a wealth of franchising experience 
to V.I.P. F&HM. 

Starting as fencing franchisees in May 2001, 
Warren and Vea have also been divisional 
franchisors and master franchisors for 
Fencing, Building Maintenance, Pergolas, 
and Painting with another franchise group. 
After growing the four divisions to 43 
Master Franchisors and 300 Franchise 
Owners, Warren and Vea decided to take a 
well-earned break.

Warren says, “After returning from our 
self-appointed break, we bought into a 
V.I.P. Lawns and Garden franchise. After a 
short time with V.I.P. and recognising the 
exceptional way that V.I.P. works, we then 
approached them to consider us starting a 
new division. We knew when we left our 
previous business that there was a heck of 
a lot more that could be done in order to 
modernise the industry and bring it into this 
millennia, which we were not able to do in 
our previous working life.

“Part of our discussions with V.I.P. Home 
Services were to outline our vision regarding 

how things could and should be done better 
and to our utter delight they were very 
receptive to our ideas.”

Incorporating cloud technology into the 
everyday activities of their RMFs and 
franchisees has seen V.I.P. F&HM fully 
embrace the latest technology available, 
designed to reduce time on the ever 
consuming administration of any business.

“Our operational and training manuals 
are not only in print form but online and 
interactive. Using cloud technology on 
mobile devices, our franchisees have the 
information they need, all at the touch of a 
button.” 

Utilising this technology, training is now 
fully managed online, which not only makes 
it more accurate but also creates greater 
consistency.

“Franchisees have their own portal, which 
includes appointment setting and quoting 
to name just a few. Using this interactive 
training and support system, franchisees 
also have their own interactive library which 
includes images, video clips and ‘how-to’ 
guides etc. If they are out on-site and require 
more information, they can access the library 
and the information is at their fingertips,” 
says Vea.

become a buSineSS oWner
With four tiers of income available, V.I.P. 
F&HM take people that have never run a 
business before and turns them into business 
owners. 

Bryan and Karen Buckley became Regional 
Master Franchisees (RMF) in June, with no 
previous business experience. Both Karen 
– a legal secretary – and Bryan – a talented 
artist working as a mechanical fitter – had 
been working within the mining industry in 
Western Australia, on a fly in, fly out (FIFO) 
basis. After a change of circumstances, 

Bryan and Karen were looking for future 
security and decided to start looking for a 
business.

Karen says, “The idea of buying into a 
franchise compared to starting our own 
business appealed as we liked the idea of 
having the support of a franchisor. We 
were inexperienced as we’d only ever been 
employees, so we looked at the different 
options available. We wanted flexibility 
and something that we could do together 
and after looking at the different franchise 
systems available, we also realised that we 
wanted something that would give us a great 
lifestyle. 

“When joining a franchise, you are buying 
into a tried and tested formula, utilising the 
franchisor’s knowledge within your chosen 
industry. There are plenty of cheap franchises 
out there that sound too good to be true and 
upon deeper investigation we found that 
they usually are!”

Bryan and Karen are excited by the 
opportunity in front of them and were keen 
to join V.I.P. F&HM within its first year, 
getting in at the ground level. 

Bryan says, “Warren and Vea have been 
a great help. The training has been 
exceptional and very thorough. Having a 
trade background, I didn’t find the practical 
training too hard. V.I.P. F&HM have set up 
a great system and that’s what gave us a lot 
of confidence in the system as a whole. The 
cloud-based accounting system takes away 
the pressure of day to day running of the 
accounts, which was initially scary to us and 
the advertising and marketing side of the 
business is all completed by V.I.P. F&HM 
which means we can just concentrate on 
growing our business.”

Surpassing their expectations, Bryan and 
Karen now have the flexibility they were 
looking for. 

“With availability nationwide, v.i.p. F&hm offers 
national and local support, fantastic earning 
potential, work flexibility, and is affordable for 

people looking to take that step into becoming 
a business owner.”

Walter & David Toogood
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A No Bricks & Mortar Franchise
that continually earns you money...

even when you’re not working!

If this sounds like you then you 
should be First Class Capital’s 

next Franchise Partner. 

As a sales person are you ready to truly 

Looking for a business opportunity in a 

No Rent,

No Overheads!

First Class Capital is one of Australia’s most innovative

working capital solutions to the SME market. 
Join our already established national network of
Franchise Partners to build your own successful business 

  

provide comprehensive training, however, being a
highly motivated and driven individual  with a strong 
focus on sales and customer service will ensure a
successful business for you. 

  

Become part of the successful 
First Class Capital team today!

Call: 1800 307 903 
 

“Even though the money was excellent, the 
FIFO lifestyle was terrible. When working 
FIFO it was really hard to plan anything as 
you’re only home for a short time; there were 
a lot of family and friends’ functions missed. 
Joining V.I.P F&HM, now we can make 
plans for the future,” says Bryan.

“Anyone that has the get up and go to work 
hard in your own business can succeed with 
V.I.P.,” says Bryan. “We did a lot of research 
into the different franchises available but we 
couldn’t find anyone better than V.I.P.

“That gave us a lot of confidence and after 
talking to them, we realised that our success 
is the most important thing; if we succeed, 
they succeed. They walk the walk and they 
are great fun - they treat you like family.

“We’re really excited for the future now, we 
can see where it’s going, and we’re getting 
in early on a business that’s growing fast. 
Where we are now, is not where we’re going 
to be in 12 months’ time. We can now put 
our energy into our own business, and enjoy 
each day,” finishes Bryan.

you’re noT alone
Having spent the last few years as an 
employee, V.I.P. F&HM franchisee Mark 
Nagyivan also had experience working 

“The idea of buying into a franchise compared to starting our 
own business appealed as we liked the idea of having the 

support of a franchisor.” - karen buckley 

within the fencing industry as a small 
business owner and knows that running your 
own business can be stressful. 

Wanting to be in business for himself but 
not by himself and looking for support, 
flexibility and a work/life balance, after 
researching the different franchise systems 
available, Mark decided upon V.I.P. F&HM. 

“As a standalone business owner, I found 
it difficult to find new customers; you put 
an ad in the paper and wait, hoping that 
someone is going to ring you. The ongoing 
assistance and support from a franchisor 
with obtaining sales leads really appealed. 
When I was doing it by myself, I was also 
figuring it out by myself. 

“Working within the framework of a 
franchise, you have the support of people 
that have many years of knowledge and 
experience; who are working together to help 
you succeed.

“After speaking to Warren, I realised that 
they had been interviewing me, rather than 
the other way round. They weren’t just 
asking if I had the money in the bank!”

After completing just under two weeks in-

office training which included IT, accounts 
and administration, Mark then spent just 
over 6 weeks on site with a franchise trainer.

“I didn’t think I would need to learn that 
much at the beginning due to my previous 
business ownership but the training I 
received made me realise just how much I 
didn’t know.

“I’m making a lot more money than I would 
working for someone else, and I can work 
around my children which gives me the 
flexibility I was looking for. If someone 
wanted to join, I would say jump in now and 
don’t waste any time,” finishes Mark.

To join this exciting, supportive and 
innovative franchise opportunity as a 
franchisee like Mark, or if like Bryan and 
Karen, you would like to build a bigger 
business with residual income and capital 
growth as a Regional Master Franchisee 
contact Australian National Franchisor 
Warren Smith for more information:

13 26 13 
warren.smith@vipfandhm.com.au 
www.vipfandhm.com.au
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